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battle command (continued)
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commander’s visualization
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delegation (continued)
ways of, 2-10
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command climate
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equipment, C2 system and, 1-29,
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directing during, 4-45—-4-53
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seizing the initiative and,
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during, 6-7, 6-71, 6-78
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3-85



Index

FFIR, 4-36, B-72
execution, during, 6-80
human factors affecting, 2-54
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ISR and, 3-58

land combat operations,
during, 1-57

poor, 3-28
priorities, 3-49

processing (IM activity) and,
3-60
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78-3-79

implicit coordination, 3-24
improvising, 6-75
information. See also IR

cognitive hierarchy and, B-1,
B-4

command presence and, 2-74

commander’s intent and, 3-14

commander’s location and,
4-102, 4-103

CPs and, 5-113
element of control, 3-11-3-14

information environment, 2-58,
5-61
processing (IM activity) and,
fig. 3-3
situational understanding
and, 2-58

information gaps. See gaps

information hierarchy, processing
(IM activity) and, fig. 3-3

information overload, 3-44, 3-85
information-push and, 3-53
task organization and, 5-105

information resources, 2-32

information superiority, 2-57, 3-39

information-pull, 3-54-3-56, 3-58,
4-15

information-push, 3-52—3-53,
3-58, 4-15

INFOSYS. See also digitization;
technology

adjustment decisions and,
1-35, 6-126

agility and, 1-35

broadcast dissemination and,
5-36

capabilities of, 5-39-5-44,
5-62

command and, 5-110

command forward and, 4-95,
4-103

commander’s visualization
and, 2-65, 6-20

control and, 5-110

COP and, 1-35, 1-85, 5-42,
5-64, 6-1

decisionmaking and, 5-39,
5-65-5-67

evaluating and, 6-20
fusing and, 5-63

Index-7
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INFOSYS (continued)

human dimension and, 1-38

IM, element of, 5-38-5-72
ISR and, 5-37

judgment and, 5-63
monitoring and, 6-10
nonmilitary, 5-71-5-72
orders and, 6-123
planning and, 1-35, 6-1
procedures and, 5-75

processing (IM activity) and,

5-63-5-67, 3-60
purpose of, 5-39-5-43

running estimates and, 6-20

situational understanding

and, 1-85-1-86, 5-42, 5-65

support of planning, 5-65

synchronization and, 1-35,
6-1, 6-126

trust, using to foster, 4-66

unified action considerations,

4-93
use of, 4-20
variances and, 6-13, 6-20

initial guidance, situational
understanding and, 4-4

initiative, exploiting, 6-26

indicators the force has, 6-23
operational environment and,

2-81
planning and, 6-33
planning, during, 6-57
retaining, 6-25
seizing, 6-21-6-24
tempo and, 4-21

integrating systems, ABCS and,

5-48

integration, information, of. See IM

soldiers and units, of, 6-68
staff, 5-22-5-24

integrity, 5-20

intelligence, 6-7. See also ISR
battle command and, 4-88
C2 and, 6-5

cognitive hierarchy and, B-2

Index-8

COP and, 1-17, 3-31

execution, during, 6-81, 6-95,
6-103

information. See IM

Rl and, 1-16

targeting and, 6-105
intelligence cycle, IM and, 3-39

intelligence officer, duties of,
D-49-D-56

intelligence reach, 5-60

interagency operations, liaison
and, E-25-E-26

intuition, 2-17-2-18
analysis and, 2-18

basis for, 2-15. See also de-
cisionmaking, intuitive

gaps and, 4-8

intuitive decisionmaking, 2-13—
2-18, 2-44, 6-117

10, 1-43
ACOS, G-7 responsibilities,
D-80-D-85
commander’s visualization
and, 2-64
communications and, 5-58

situational understanding
and, 1-19

targeting and, 6-105

IR(s), B-73-B-77, figs. B-2, B-3
assumptions and, 4-10
collaboration and, 3-62
demand cascade and, 3-55
excessive, 3-28, 3-55
information-pull and, 3-55

processing (IM activity) and,
fig. 3-3

situational understanding
and, 4-4

quality criteria and, B-78—
B-80

ISR, 5-61
battle command and, 4-88
C2 and, 6-5
CCIR and, 4-36
execution, during, 6-94
IM and, 3-58

INFOSYS and, 5-37
initiative and, 6-25
security operations and, 6-97

planning, preparation during,
6-47-6-49
J-K-L
joint operations. See unified action
judgment, 1-7
adjustments and, 6-88
art of command and, 2-77
bases for, 2-76, 2-79
command and, 2-76—-2-104

commander’s visualization
and, 4-19

COP and, 3-31
developing, 6-74

dimensions in which
executed, 2-80-2-104

doctrine, in use of, 2-77-2-78,
3-33-3-34

experience and, 2-76, 2-79

INFOSYS and, 5-63

mistakes and, 4-63

recognition decisions and,
6-121

risk and, 2-79
situational understanding,
3-12
sleep and, 5-29
subordinates’ initiative and,
2-87
key tasks, 2-66, 4-29
planning guidance and, 4-33
knowledge, cognitive hierarchy
and, B-5
COP and, 3-31
land combat operations, 1-55—
1-60
leader development, 4-81—-4-86
leadership, 2-20-2-22
command and, 2-72-2-104
elements of, 2-72
liaison, 3-100, 6-54, 6-58, app. E

execution, during, 6-102—
6-104
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liaison (continued)

form of communications, as
a, 5-53

noncontiguous AOs, among,
6-57
stability operations and sup-

port operations, during,
4-93

LNO, duties of, figs. E-3, E-4, E-5

logistic officer, duties of, D-63—
D-70, D-86

logistics, during preparation, 6-67
loyalty, 5-20
M-N

management, contrasted with

command, 3-9
map rehearsal, F-22—F-23
materiel officer, duties of, D-86
MD, 1-43

commander’s visualization
and, 2-64, 2-65

MDMP, 5-81, 6-39

analytic decisionmaking and,
2-12

C2 and, 1-4
directing during, 4-39

execution, during, 6-116—
6-117

initial decisions during, 4-8

intuitive decisionmaking and,
2-13, 2-16

planning guidance and, 4-33

recognition decisions and,
6-120

time-constrained environ-
ment, in a, 2-13, 2-16, 2-45

training, uses of, 2-15
MDO, duties of, D-122

military gamble, circumstances
justifying, 2-94
historical example of, pp.
2-24-2-25
mission, changing the, 6-115
commander’s intent and, 4-27
elements of, 1-69

operational dynamics and,
2-58

RI category, B-11-B-14

situational understanding
and, 4-4, 6-7

mission analysis, commander’s
visualization, 4-6

mission command, 1-61, 1-67—
1-80, 1-90, 2-24

characteristics of, 1-75

command climate and, 1-73,
4-55

communications and, 3-74
control and, 3-6, 3-23-3-25
COP and, 3-30

delegation and, 5-13

digitization and, 1-81-1-87,
5-43

environment required for,
2-25

historical example of, pp.
1-21-1-24, 2-30-2-32

mission orders and, 4-40

planning/plans and, 6-27,
6-34, 6-37, 6-41-6-42

positive control and, 3-96
resource allocation and, 5-96
risk and, 2-93

span of control and, 5-100

stability operations and sup-
port operations and, 1-76—
1-80

subordinate commanders
and, 5-108

subordinates’ initiative and,
2-84

technology and, 2-24
training and, 2-25, 4-75, 4-98
trust and, 2-36

unit integrity and, 5-106—
5-107

variances and, 6-16, 6-34

mission order(s), 3-99, 4-40-4-41,
6-34, 6-35, 6-41-6-42
control and, 6-42
delegation and, 2-31
training and, 2-92
mission tactics, p. 1-15

mistakes, underwriting subordi-
nates’, 4-61-4-63

MLT commander, duties of, D-113
modernization. See digitization
monitoring, 6-9-6-10

execution, during, 6-79-6-80

planning/plans and, 6-10,
6-27

preparation, during, 6-46
SOPs and, 6-10

movements, during execution,
6-107-6-108

multinational operations. See
unified action

mutual understanding, developing,
2-38-2-39, 4-64-4-67

doctrine and, 4-65
historical example of, p. 2-11
implicit communication, 3-78
INFOSYS and, 4-66
TTP and, 4-65

network rehearsals, F-24—-F25

nonverbal communication, 2-39,
3-76

nonvocal communication, 3-76
0-P-Q

OAKOC, B-20-B-28

obstinacy, 2-97, 2-99

historical example of, pp.
2-27-2-28

OODA cycle, app. A
execution and, 6-72
initiative and, 6-26
operations and, 4-16

operational dynamics, adjust-
ments and, 4-51

operational environment, 2-59

decentralized execution and,
2-81

effects of operations on, 2-41

operational framework, describing
and, 4-24

operational initiative, decentral-
ized execution and, 2-30

operations officer, duties of, D-57—
D-62

Index-9
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operations process, 1-34—1-35,
6-2—-6-3, fig. 1-2
opportunity(ies), 6-14, 6-32
OPSEC, 6-50, 6-65, 6-67
OPSEC officer, duties of, D-123

orders, difference between orders
and plans, 6-40

Fleet Admiral Ernest King on,
p. 2-6

mission command, under,
2-35

positive control, as a form of,
3-97-3-99

organization, principles of, 5-97—
5-110

organizational climate. See com-
mand climate

overcontrol, 3-26-3-28, 6-37
PAO, duties of, D-132
personal authority, 2-49
personal contact, 5-52

personnel (element of IM), 5-5—
5-34

personnel officer, duties of, D-38—
D-48

PIR, ISR and, 6-95-6-96, B-72
plan(s)/planning, 6-28—-6-43

assessment during, 6-27,
6-38

checking, 6-83

collaborative, 6-36

contents of, 6-31

decisionmaking and, 6-31

deliberate, 6-29, 6-32

directing during, 4-38—4-43

effect of INFOSYS on, 6-1

future operations, of, 6-130,
fig. 6-8

hasty, 6-30

horizons, 6-33

INFOSYS effect on, 1-35,
5-65

initiative and, 6-25

issuing at CP, 6-43

mission command and, 6-34

Index-10

orders and, difference
between, 6-40

procedures, 6-39

seizing the initiative and,
6-21-6-22, 6-24

situational understanding
during, 6-7

planning guidance, 4-32—4-34,
6-37

art of command and, 2-51

commander’s visualization
and, 4-18

PM, duties of, D-114
point-to-point dissemination, 3-73
positive control, 3-95-3-96
example of, 6-40
execution, during, 6-104
preoperations checks, 6-66

preparation/prepare(ing), 6-44—
6-68

activities, list, 6-45
assessment during, 6-46
directing during, 4-44
INFOSYS support of, 5-66

processing (IM activity),
aspect of, 3-63

seizing the initiative and,
6-21-6-22

situational understanding,
during, 6-7

procedural control(s), 3-24, 3-87—
3-94

procedures, C2 element, as a,
5-73-5-84
C2 system and, 1-29
doctrinal, 5-80-5-81

process(ing) (IM activity), 3-60—
3-64, 5-63-5-67, fig. 3-3

professional development, 4-73—
4-74

progress, 6-84—6-86
PSYOP officer, duties of, D-124
R

readiness, 2-56. See also training

recognition decisions, 6-119—
6-121

reconnaissance. See ISR

reduced-force rehearsal, F-16—
F-17

redundancy, C2 continuity and,
5-117, 5-118

communications, in, 3-80,
5-56

CPs and, 5-115
rehearsal(s), 6-60-6-61, app. F

battle drill, F-11

combined arms, F-9

coordination and, 6-61

describe and, 4-25

full dress, F-14—F-15

INFOSYS support of, 5-66

map, F-22—-F-23

network, F-24—-F25

reduced-force, F-16—-F-17

sketch-map, F-20-F-21

support, F-10

teambuilding and, 4-70

terrain-model, F-18—-F-19

uses of, 4-25

reserve, adjustment decisions
and, 6-114

resolve, 2-97-2-99

historical example of, pp.
2-25-2-27

resource allocation, 1-4, 1-71,
2-100-2-104

adjustment decisions and,
6-111, 6-113

art of command and, 2-32
CCIR and, 4-36

command and support
relationships and, 5-96

delegation and, 2-32
dimensions of, 2-100
economy of force and, 2-103
resource manager, duties of, D-91
resources, information, 2-32
responsibility(ies), CPs and, 5-115
leadership and, 2-20

RI, B-10-B-65. See also informa-
tion
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RI (continued)

C2 element, as a, 3-41-3-47,
app. B
CCIR and, 3-49

commander’s visualization
and, 3-43, 4-19

control and, 3-7
COP and, 3-30, 3-48

directed telescopes and,
3-102-3-103

execution information and,
3-48

IM and, 3-41-3-49

intelligence and, 1-16

intuition and, 2-18

situational understanding
and, 3-48, 4-3

risk, 2-93—-2-96

command climate and, 2-93

command forward and, 4-98,
4-103

commander’s intent and, 4-30
judgment and, 2-79

mission command and, 2-93
seizing the initiative and, 6-23

training subordinates to ac-
cept, 4-58-4-61
uncertainty and, 2-93

S

safety officer, duties of, D-115
science of war, 2-19, 2-79
seconds in command, 5-25-5-33
second-order effects, 2-40
security operations, 6-50, 6-97

sequel(s). See branches and
sequels

SGS, duties of, D-90
simultaneous operations, 4-22
situation development, 6-7

situational understanding, 1-4,
2-63—2-65

assessment and, 6-6—6-7

centralized execution and,
2-82

commander’s visualization
and, 3-64, 4-18, 6-4

communications and, 3-75
control and, 3-7, 6-42
COP and, 3-12, 3-31
decisionmaking and, 2-16
digitization and, 5-122

execution, during, 4-48—4-49,
6-71, 6-74, 6-78, 6-103

IM and, 3-43, 5-17
information environment and,

sketch-map rehearsal, F-20-F-21

sleep plan, commander and, 5-29,
5-120

SOCOORD, duties of, D-116

SOO, duties of, D-117

SOP(s), 5-82-5-84
communications and, 5-57
CPs and, 5-115
delegation and, 5-13
monitoring and, 6-10
procedural control, as, 3-88

procedures and, 5-77, 5-78,
5-79

seconds in command and,
5-29

training and, 4-75
space operations, D-117
span of control, 5-100-5-105

S-staff officers. See coordinating
staff

stability operations and support
operations, 1-38

battle command during, 4-92—
4-93

C2 system element locations
and, 5-3

communications during, 4-93

doctrine, application to, 1-77

2-58
risk assessment/management, INFOSYS and, 1-85-1-86, liaison during, 4-93
2-95-2-96, 4-59 5-42, 5-65 mission command and, 1-76—
RM, duties of, D-85 1-80
IR and, 4-4

running estimate(s), 5-11, 5-20,
6-18

judgment and, 3-12 seizing the initiative and, 6-24

assessing and, 2-46, 6-4
checking, 6-83

commander’s visualization
and, 4-19, 6-4

decisionmaking and, 2-50
evaluating and, 6-11, 6-16
execution, during, 6-81
future operations and, 6-130
preparation, during, 6-46

processing (IM activity) and,
fig. 3-3
variances and, 6-13

knowledge and, 3-64

mission and, 4-4, 6-7

planning, during, 6-7

processing (IM activity) and,
fig. 3-3

Rl and, 3-48

shared, 3-13, 3-85
collaboration and, 3-62
COP and, 3-30
INFOSYS and, 5-41

staffs and, 5-11

visualization and, 4-3—4-16

SJA, duties of, D-133

time and, 1-51
TTP and, 3-33

staff(s), adjustment decisions and,
6-110

authority of, 5-7
authorization for, C-6-C-8
basic structure of, C-9—C-20
basis for, C-1-C-4

CCIR and, 5-17

channels, 3-82

characteristics of a staff
officer, C-25—-C-41

cohesion and, 5-21
command climate and, 5-22

Index-11
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staff(s) (continued)

commander’s visualization,
support to, 4-5

common activities of, D-1—
D-30

coordinating staff group,
C-11-C-46

COP and, 5-11, 5-20

decisionmaking and, 5-20

delegation and, 5-13, 5-19

element of C2 system, 5-6—
5-24

execution information and,
5-12

factors affecting organization
of, C-5

functions of, 5-9-5-17

IM and, 3-43, 5-10-5-11,
5-16-5-17

integration, 5-22-5-24

major command, C-22

operations, 2-106

personal staff group, C-20

primary products of, 5-11

processing (IM activity) and,
3-61

reason for, 5-6

recognition decisions and,
6-121

relationship with commander,
5-19-5-21

responsibility for, 5-21
Rl and, 5-11

seconds in command, for,
5-27

situational understanding
and, 5-11

size of, 5-8

smaller-unit, C-23-C-24

SOPs and, 5-83

special staff group, C-17—
C-19

subordinates’ initiative and,
5-20

synchronization and, 6-124

teamwork and, 5-14-5-15,
5-21-5-24

Index-12

training of, 4-76—4-80, 5-24
unified action and, 5-24
use of, 2-105-2-106

visits, 3-101, 3-102-3-105

staff estimate(s). See running
estimate(s)

store (IM activity), 3-65-3-66, 5-69
stress, 1-40

structure (element of control),
3-19-3-20, 3-40

subordinates’ initiative, 1-60, 2-24,
2-83-2-92

centralized execution and,
2-82

commander’s intent and,
2-27, 2-86, 2-88-2-89, 4-
26, 4-27

control and, 3-25

COP and, 3-30

decentralized execution and,
2-30

describing and, 2-69
digitization and, 5-43

factors affecting exercise of,
2-87, 2-90

judgment and, 2-87
mission orders and, 1-70
planning and, 6-37
positive control and, 3-96
staff and, 5-20

synchronization and, 2-33,
2-85, 2-88

training and, 2-30
trust and, 2-36
uncertainty and, 1-44, 2-27

support operations officer, duties
of, D-86

support rehearsal, F-10

support relationships, 1-2, 5-92—
5-95
chain of command and, 5-98
communication and, 5-89
surgeon, duties of, D-97
surveillance. See ISR
SWO, duties of, D-99-100

synchronization, adjustment
decisions and, 6-110

adjustments and, 2-47

concept of operations and,
2-33

delegation and, 2-33
digitization and, 5-122

execution, during, 6-102,
6-124-6-126

INFOSYS and, 1-35, 5-67,
6-1, 6-126

initiative and, 6-25
matrix, 6-10

recognition decisions and,
6-121

staff and, 6-124

subordinates’ initiative and,
2-33, 2-85, 2-88

targeting and, 6-125
trust and, 2-36
wargaming and, 2-47
T
TALO, duties of, D-118

targeting, adjustment decisions
and, 6-110

execution, during, 6-105—
6-106

FRAGOs and, 6-125
targeting (continued)
synchronization and, 6-125
task organization/organizing, 6-62
commander’s intent and, 5-93
communication and, 5-89
unit integrity and, 5-106-5-107
teamwork, building, 4-70
leadership and, 2-20

staffs and, 5-14-5-15, 5-21—
5-24

training and, 4-77
technical channels, 3-82

technology. See also digitization;
INFOSYS

command and, 2-75
COP and, 6-19-6-20, fig. 6-4
decisionmaking and, 2-13
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technology (continued)
delegation and, 2-31
mission command and, 2-24
misuse of, 1-81-1-82

principles of command and,
2-24

span of control and, 5-103—
5-104

teleconferencing, 3-76

tempo, decentralized execution
and, 2-35, 2-81

decisionmaking and, 2-42—
2-43

delegation and, 5-109

IM, effects on, 1-52

initiative and, 4-21, 6-25

planning and, 6-37

span of control and, 5-102

time management and, 5-119
temporary command, 5-29
terrain, Rl subcategory, B-18—-28
terrain management, 6-109

terrain-model rehearsal, F-18—
F-19

threats, 6-15, 6-32
time, 4-21, B-35-36

time-constrained environment,
decisionmaking in, 2-13, 2-16,
2-45

time management, C2 continuity
and, 5-119-5-120

TLP, 1-4, 6-39
training, C2 continuity and, 5-117
C2 system and, 5-34

centralized execution and,
2-81

COS and, 5-21
CPs and, 5-115
mission command and, 2-25

mutual understanding and,
2-38

obstacles to, 4-80
preparation and, 6-44
readiness and, 2-56
results of, 6-63—6-64

seconds in command, of,
5-31

SOP development and, 4-75

staffs, of, 4-76—4-80, 5-21,
5-24

subordinates’ initiative and,
2-30

teambuilding techniques,
4-70

techniques and subjects for
C2 training, 4-71-4-86

trust and, 2-37

transitions, C2 continuity and,
5-117

transportation officer, duties of,
D-119

troop movements, preparation,
during, 6-65

troops and support available (RI
category), B-32-34

trust, developing, 2-36—2-37,
4-64-4-67, 4-77

historical example of, p. 2-11

mutual understanding and,
2-38

risk acceptance and, 4-60—
4-61

subordinates’ initiative and,
2-84

training and, 2-92

TTP. See also doctrine

control and, 3-33-3-34

development of, 4-75

mutual understanding and,
4-65

procedural controls, as, 3-90—
3-91

stability operations and sup-
port operations, and, 3-33

use of, 4-79

u-v
uncertainty, 1-41-1-50, 1-57,
1-90, 2-60, 3-3, 4-9—4-13
commander’s intent and, 2-27

commander’s location and,
4-102

decentralized execution and,
2-81

decisionmaking and, 2-14,
2-44

digitization and, 4-14—4-15
IM and, 1-44-1-46

land combat operations and,
1-56

mission command and, 1-74
overcoming, 2-55

resolving, 4-12

risk and, 2-93

solutions to, 1-47—1-50

subordinates’ initiative and,
2-27, 2-84

time, relation to, 1-52

understanding, cognitive hierarchy
and, B-6

unified action, battle command
during, 4-92—4-93

command and, 5-33

command and support
relationships and, 5-95

INFOSYS considerations,
4-93

liaison and, 5-53, E-20—-E-26

seconds in command and,
5-33
staffs and, 5-24
unity of effort during, 2-29
unit integrity, 5-106-5-107

unity of command, 1-14, 2-28—
2-29, 5-97-5-99

unity of effort, C2 system and,
2-29

commander’s intent and, 2-89
INFOSYS and, 5-41

stability operations and sup-
port operations, achieving
during, 1-79

unified action, during, 2-29
values, developing, 4-83
variance(s), 6-13-6-16, fig. 6-3

adjustment decisions and,
4-53, 6-89

evaluating and, 6-11, 6-12

Index-13
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variance(s) (continued)
execution decisions and, 6-89

execution, during, 6-77, 6-81,
6-85

INFOSYS and, 5-67, 5-68,
6-20

mission command and, 6-34
veterinary officer, duties of, D-98

visualize(ing)/visualization. 2-51—
2-67, 4-2—4-22. See also com-
mander’s visualization

assessing and, 4-2, 4-4

human factors affecting,
2-54-2-56

operational dynamics and,
2-57-2-60
situational understanding
and, 4-3—4-16
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